SAC Meeting — September 18, 2024

Molly Healy McGraw, Margaret Anderson, Laura Carillo, Elise Hoverman, Rikki Mortl, Kelly Cunningham,
Aimee Wilhelm, Becky Brouillard, Victoria Manos, Carrie Schildgen, Karen Bursey, Fr. Bryan Pedersen,
Mary Daugherty

Opening Prayer .
Approved August Minutes.
Enrollment:

Total K-8 158 students
Total 3-4 yr old pre K 18 students
- Challenges, wetting pants, younger students in general this year.

R/
0.0
R/
0.0

Staffing Challenges:

e 3" Grade teacher now on LOA.

e Taylor — Long Term Sub for 3" Grade

e Nancy McGrath — Groves Reading Program

e Betsy Engler — helping with teaching/subbing
e Karen — helping with teaching

Recap Back to School Night:

e Fire Truck and Police Car were a hit! High energy, good vibes.
e Karen and Lola —to reach out to new families to see how the start of the school year is going

Marathon:

e  Will be under pavilion this year d/t “Boo Bash” being held on Oct. 4. Robbinsdale will not let us
use the building.

e Concern for lack of hand sanitizer.

e PTC and Knights of Columbus heading up event.

e Middle school kids (homerooms) each planning a game for the kids post marathon at the park.

e Photo booth station (towards beginning on parkway).

e Bubbles (before dance station) — plan for bubbles at the park after the marathon.

e Dance Station (at turnaround).

e MN Nice Cream Truck at the park after marathon.



e Liz has started a committee.

e Theme committee has chosen — Casino Royale.

e Band to play after the auction. Dancing.

e Goal —for baskets to be turned in earlier this year.

Financials- Mary:

2023-2024
Net Income: — 15,050

Budget: -65,165

Gym:

Primarily done. New rugs to come for doors. Scoreboard to come. Looking at mats for walls with
specialized logos. Scheduled bleacher maintenance. Possibility of projection set. Want headsets for
plays. Looking at motorized basketball hoops. Vent replacements and painting.

Updates:

e LED lighting throughout the school. We receive a discount from Xcel for having LED lights.

e Replaced the last flat roof on the church. Landscaping on West Broadway complete.

e Karen and Liz researching monitoring visitors more closely. Looking at new technology for
scanning ID. More to come.

MNSAA
Obj. 2, Strategy 1

e Add Legacy Parents to Salesforce database
e Work to engage high school senior alumni to return to Sacred Heart to mentor/visit

Obj. 2, Strategy 2

e Opportunity for visual recognition of donors; ex: Facebook, Newsletter, Instagram etc.
e “Establish” (instead of expand) major gifts and planned giving for the school

Obj. 2, Strategy 3

e Possibility of renting billboard



e Targeting local realtors
e Revision of Physical Activity and Nutrition Wellness Policy

Closing prayer — Hail Mary



